Board Report
To:

Board of Directors

From:

Jack J. Collins
Vice President, Rapid Transit Implementation

Date:

February 16, 2012

Re:

City Council Position on the Light Rail Transit Priority Plan

EXECUTIVE SUMMARY
The Board of Directors is being asked to receive this staff report on recent developments on the
light rail transit (LRT) priority plan for Toronto that arise from a special meeting of Toronto City
Council that resulted in a resolution of the Toronto City Council dated February 8, 2012 (the
“Council Resolution” attached as Appendix I). The plan endorsed by the City Council departs from
the March 31, 2011 Memorandum of Understanding (MoU) between the province, Mayor and
Metrolinx, and affirms support for the Metrolinx “5 in 10” plan, approved by the Metrolinx Board at
its meeting on May 19, 2010, The one exception to the “5 in 10” plan is on the Sheppard Avenue
corridor, which the city has directed the creation of an expert panel to advise council on a transit
project recommendation by March 21, 2012.
RECOMMENDATION
RESOLVED:
THAT, Metrolinx receives this staff report and directs staff to report back to the Board on the
proposed advice to the Province once Toronto City Council finalizes its position regarding transit on
Sheppard Avenue, and;
THAT, Metrolinx directs staff to continue construction and engineering on the Eglinton Crosstown
central tunnel section from the west launch shaft east to Laird Station.
BACKGROUND
On January 31, 2012, Metrolinx Chair Robert Prichard sent a letter to Mayor Ford and TTC Chair
Stintz, encouraging the Mayor and Chair to confirm the City’s position on a transit plan in Toronto
at the earliest possible date. The letter also restates the five principles that guided the negotiations
of the Memorandum of Understanding (MoU) between the province, Mayor and Metrolinx, as they
continue to reflect the provincial interest and the mandate given to Metrolinx (the letter is attached
as Appendix III). Any change to the plan brought forward by the City for discussion with Metrolinx
and the Province should address the following principles:


achieve sound transportation objectives and reflect The Big Move – the regional transit
plan
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be cost-effective, with no cost increases to the province, in terms of total provincial
investment over the life of the assets, the required cash flow, and the ability of the
Province to amortize its investment



penalties related to contractual commitments or loss of investments will not be paid by the
province



delays in the delivery of results to residents are not acceptable, and any delay costs will
need to be borne by the City.



any plan should minimize adverse impacts on traffic to the extent reasonably possible.

On February 8, 2012, City Council adopted a motion on the Metrolinx Transit Projects in Toronto
with a 25-18 vote in favour of a plan that is similar to the original “5 and 10” plan approved by the
Metrolinx Board at its meeting on May 19, 2010. In summary, the City Council motion supports:
•

Eglinton Crosstown LRT from Jane Street to Kennedy Station in a tunnel and surface
alignment

•

Finch West LRT from the future Finch West Station on the Toronto-York-Spadina-SubwayExtension (TYSSE) to Humber College

•

The Scarborough RT conversion to LRT from Kennedy station to Sheppard Avenue.

The one exception is transit on the Sheppard Avenue corridor, for which the city has directed the
creation of an expert panel to advise Council, no later than March 21, 2012, on the most effective
means of delivering rapid transit to the greatest number of riders with the funds currently allocated
and with projected funds, and will report on other potential funding sources. The City Manager will
request the participation of senior representatives from Metrolinx, TTC, Toronto Board of Trade,
the Greater Toronto Civic Action Alliance, Toronto Women’s City Alliance, Social Planning Toronto,
David Crombie, Eric Miller, Dr. Gordon Chong and a representative of the Sheppard East Village
Business Improvement Association.
The City Manager has mapped out an initial schedule for the expert panel deliberations. The plan
is to hold three meetings culminating in a panel recommendation to Council in March.
Since the recommendation from this advisory panel will impact the scope of the Sheppard project,
a report back from staff will be provided to the Metrolinx Board in order to finalize advice to the
Province. City Council’s position will not be complete until it deliberates on the panel’s advice.
In addition to the Sheppard project, the City Council requested TTC staff discuss future feasibility
studies with Metrolinx on:


extending the Sheppard Subway west to Downsview



extension of Sheppard LRT to the Toronto Zoo



extension of TTC Bloor-Danforth Subway from Kennedy to Scarbrough Town Centre



extension of Eglinton Crosstown from Jane to Pearson Airport



the construction of a Downtown Relief line.

DISCUSSION
Until a final recommendation is known regarding transit on Sheppard Avenue, the Council’s
complete plan has yet to materialize. The expert panel report and recommendation to Council
needs to be completed and submitted in order for the Council to vote on a final position. A final
decision by Council on Sheppard will have implications for how the Metrolinx principles are
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achieved, including costs, timing, penalties, as well as whether the SRT line is extended to
Sheppard Avenue or end at McCowan. Therefore, it is important that Metrolinx receive a position
from Council on the Sheppard corridor before Metrolinx can finalize its advice to the Province. In
the meantime, Metrolinx will continue to advance work on the following activities:


Metrolinx, Infrastructure Ontario and the TTC will continue discussions regarding the
delivery, operations and maintenance of the light rail transit priority projects



construction on the Eglinton Crosstown central tunnel



design, construction and engineering to continue on the Eglinton Crosstown section west of
Black Creek to Jane, including the west Maintenance and Storage Facility



Metrolinx staff will participate on the Sheppard expert panel



Metrolinx staff to develop extension scope and budgets for the Memorandum of Agreement
with the City and TTC that expires on March 31, 2012 and begin drafting more definitive
agreements.

Also, Metrolinx staff will report back on the “future feasibility” work identified in the Council’s
motion, in the context of The Big Move 2.0 status report that is currently under development.

Attachments
Appendix I – Council Resolution (February 8, 2012)
Appendix II – Project Description
Appendix III – Metrolinx letter to TTC Chair (January 31, 2012)
____________________________
Respectfully submitted,

Jack J. Collins
Vice President, Rapid Transit Implementation
Direct Dial:
416-874-5904
Fax:
416-874-5901
E-mail:
jack.collins@metrolinx.com

Page 4 of 9

Appendix I City Council Resolutions
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Appendix II – May 19, 2010 Approved “5 in 10” Plan

5 in 10 Plan
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Appendix III – Letter from Metrolinx Chair to Mayor Ford and Councillor Stintz
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